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Overview of St Columbkille’s Primary 3 Year Cycle of Improvement Plan Priorities      Sessions: 2017-2020 

Strategic Priorities 3 Year Cycle 

2017-18 2018-19 2019-20 

1. Evaluate and improve consistency of learning and 
teaching in P1-7 in Literacy and Numeracy (with a 
focus on planning, tracking and monitoring) 

2. Raising attainment in P1-7 Literacy and Numeracy 
with a focus on closing the gap 

3. Creating a whole school strategy for recognising and 
promoting achievement, engagement and 
participation 
 

1. As 2017-18 but with focus on pace, challenge and 
differentiation 

2. Raising attainment in P1-7 Literacy and Numeracy 
with a focus on closing the gap 

3. Audit existing practice and develop a strategic 
approach to improve wellbeing, equality and 
inclusion 

4. Continue to develop leadership of learning at all 
levels 

 

1. As 2018-19 but with focus on assessment, feedback 
and engagement. 

2. Consolidation of the work done in 2017-19 with an 
emphasis on evaluating progress over time 

3. Implement and embed our approach to improving 
wellbeing, equality and inclusion 

4. Develop approaches to personalised support 
 

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy;  

 Closing the attainment gap between the most and least disadvantaged children;  

 Improvement in children and young people’s health and wellbeing; and  

 Improvement in employability skills and sustained positive school leaver destinations for all young people.  

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators SLC Education Resources Themes 

 

 School leadership     
 

 Teacher  professionalism      
 

 Parental engagement      
 

 Assessment of children’s progress     
 

 School improvement     
 

 Performance information     
 

 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning  

 1.3 Leadership of change  

 1.4 Leadership and management of staff 

 1.5 Management of resources to promote equity  

 2.1 Safeguarding and child protection 

 2.2 Curriculum  

 2.3 Learning teaching and assessment  

 2.4 Personalised support 

 2.5 Family learning  

 2.6 Transitions  

 2.7 Partnership 

 3.1 Ensuring wellbeing, equality and inclusion  

 3.2 Raising attainment and achievement/Securing children’s 

progress  

 3.3 Increasing creativity and employability/ Developing creativity 

and skills for life and learning  
 

 

Transforming Learning and 

Teaching    

Implementing Curriculum for Excellence   

 

 
Meeting the Needs of all Learners’, 

GIRFEC and Statutory Duties     
 

 

Skills for Learning, Life and Work     
 

 

Professional Learning     

 

Leadership (Change and Improvement)     
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Strategic Improvement Planning for St Columbkille’s Primary     Session: 2017/2018 

 

Strategic Priority 

 

PEF 
 

Intended Impact Measures of Success Actual Impact 

 
1. Evaluate and improve 

consistency of learning and 
teaching in P1-7 in Literacy and 
Numeracy (with a focus on 
planning, tracking and 
monitoring) 

 
 
 

 
 
 

- Planning better supports greater 
consistency in the delivery of quality 
learning and teaching and brisker 
progress towards achieving 
benchmarks 

- Tracking & Monitoring supports 
identification and targeting of pupils 
who require extra support or challenge 

- Consistency of approach of use of 
forward planning, assessment, AiFL, 
presentation and homework 
 

 
- Increased attainment 
- Monitoring - class visits/observations 
- Jotter monitoring 
- Peer Observation 
- Staff Evaluations 
- Pupil Feedback 
- ASN records 
 

 

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy;  

 Closing the attainment gap between the most and least disadvantaged children;  

 Improvement in children and young people’s health and wellbeing; and  

 Improvement in employability skills and sustained positive school leaver destinations for all young people.  

Collaboration and consultation  

(list stakeholders): 

 Pupils  

 Parents/Carers  

 Staff and partners  

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators 
 

SLC Education Resources Themes 
 

 

 School leadership     
 

 Teacher  professionalism      
 

 Parental engagement      
 

 Assessment of children’s progress     
 

 School improvement     
 

 Performance information     
 

 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning 

 1.3 Leadership of change  

 1.4 Leadership and management of staff 

 1.5 Management of resources to promote equity  

 2.1 Safeguarding and child protection 

 2.2 Curriculum  

 2.3 Learning teaching and assessment  

 2.4 Personalised support 

 2.5 Family learning  

 2.6 Transitions  

 2.7 Partnership 

 3.1 Ensuring wellbeing, equality and inclusion  

 3.2 Raising attainment and achievement/Securing children’s 

progress  

 3.3 Increasing creativity and employability/ Developing creativity 

and skills for life and learning  
 

 

Transforming Learning and 

Teaching    

Implementing Curriculum for Excellence    

 
Meeting the Needs of all Learners’, 

GIRFEC and Statutory Duties     
 

 

Skills for Learning, Life and Work     
 

 

Professional Learning     
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Strategic Priority 

 

PEF 
 

Intended Impact Measures of Success Actual Impact 

 
2. Raising attainment in P1-7 

Literacy and Numeracy with a 
focus on closing the gap 

 
 
 

 
 

 
- Increase % of children achieving 

expected levels in Literacy (all 
measures) and Numeracy by 10% 

- Narrow the attainment gap by 10% for 
those children living in SIMD ½ and/or 
in receipt of FME  

- Increase in levels of professional 
discussion in relation to attainment 
and internal moderation activities 

 

 
- Teacher prediction and judgments (at 

identified and agreed points 
throughout the session) 

- Assessment Framework including the 
use of Standardised assessments 

- For identified families, improvement is 
evident with reference to the five key 
data sets (attendance, attainment, 
exclusion, engagement, participation) 

-   

 
3. Creating a whole school 

strategy for recognising and 
promoting achievement, 
engagement and participation 

 

 
 

 
- Identification and measurement of 

engagement in learning and 
participation.  

- Targeted approaches to improve 
above. 

- All learners’ fully involved in self-
evaluation, decision making and 
monitoring processes. 

- PLPs positively impacting on learner’s 
achievements and language of 
learning. 

- Clear strategy for Career Education 
- Clear strategy for Nurture and 

CUSSTAD 

 
- Monitoring activity demonstrates 

higher levels of engagement and 
motivation e.g. library use increases, 
higher levels of engagement in class 
etc… 

- Self-evaluation at key points 
throughout year. 
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Strategic Improvement Planning for St Columbkille’s Primary    Session: 2017/2018 

Pupil Equity Fund Overview 

Allocation: £ 76800 
 

 
National Improvement Framework Key Priority 

 Closing the attainment gap between the most and least disadvantaged children. 
 
Contextual analysis (what is the gap?):  

 

Of our 331 pupils, 114 (34%) live in a home within SIMD 1 or 2 and/or are in receipt of Free School Meals. These children are present in all stages and classes 
although there is a higher proportion in P5 (38%) and P6 (41%) stages. Our analysis uses intelligence beyond raw data and we encourage an individualised 
approach to identifying children who will be the focus of our Pupil Equity Fund Interventions.  
 
‘In terms of the attainment gap, children are less likely to meet expected CfE levels within this group across every category. A careful analysis of data from our 
tracking and monitoring procedures shows that children living in SIMD 1 and 2 or are in receipt of Free School Meals are significantly underperforming compared to 
the rest of the children in the school. Our statistics show that the average attainment gap across all stages is 19% in reading, 21% in writing, 16% in Talking and 
Listening and 16% in Numeracy. There is a variance within each category and at each individual stage. There is a very small or no gap in P3 Reading, Talking & 
Listening and Numeracy and P5 reading and writing. A significant gap can be found in P6 writing (58%) and is generally higher across all categories in P1 and P4. 
 
We plan to target these gap through our Raising Attainment and Learning and Teaching priorities.  
 
We currently do not have enough evidence to measure engagement and participation and the measurement of this will form part of our strategic priorities. However, 
evidence suggests that engagement in learning is less evident within some of the children affected by poverty. We will be targeting this gap through our Learning and 
Teaching priorities and the SLT will be using engagement of this group as a measure when carrying out classroom observations.  
 
In terms of other measure of the gap; 
 
There is no gap with regards to attendance rates of this group however there was a 4% difference in attendance at parents’ night. We plan to target these gaps 
through our Family Learning priority. 
 

A separate paper is available giving details of attainment data around the gap and this will also be published in our forthcoming Standards and Quality Report for 

16/17. 
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Strategic Improvement Planning for St Columbkille’s Primary    Session: 2017/2018 

Pupil Equity Fund Overview 

Allocation: £ 76800 
 
 
 

Project/Priority 
(details of what you are doing and who 

you are targeting with additional 
intervention) 

Amount Details of Spend How will you provide evidence of 
impact? 

 
Additional Teacher 

 
- Target groups of children to raise attainment in 

Reading, Writing & Maths. 
- Set up Nurture strategy and assess and target 

groups 
 
 

 
£48200 

 
Additional Teacher 

 
- Raised attainment for identified groups 
- Lowering of attainment gap 
- Before and after Boxhall profile 
- HWB Assessment 
- Pupil, Parent/Care and staff evaluations  

 

 
Additional Support Staff 

 
- Training for staff on Catch Up 

Literacy/Numeracy, 5 minute box and other ASN 
interventions 

- Targeted support for individual pupils 
 
 

 
£15200 

 
£1790 

 
 

£1696.75 

 
Additional Support Staff 

 
Catch up Literacy/Numeracy training for 6 

members of staff 
 

Purchase of 5 minute box 1&2, Number box, 
Toe by Toe, Word Wasp and Hornet. 

 
- Raised attainment for identified children 
- Lowering of attainment gap 
- Pupil, Parent/Care and staff evaluations  
 

 
Nurture 

 
- Appropriate training of staff 
- Purchase of resources 

 
 

 
£660 
£1380 
£2000 

 
Staff training on Nurture 
Staff training on Nurture 

Resources for Nurture room 

 
- Before and after Boxhall profile 
- Pupil, Parent/Care and staff evaluations  
- HWB Assessment 

 
 

 
CUSSTAD 

 
- Appropriate training of staff 
- Purchase of resources 
 

 
 

£500 

 
 

Staff training on CUSSTAD and setting up of 
room 

 
- HWB Assessment 
- Pupil, Parent/Care and staff evaluations  
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Project/Priority 
(details of what you are doing and who 

you are targeting with additional 
intervention) 

Amount Details of Spend How will you provide evidence of 
impact? 

 
Assessments 

 
- HWB Assessment 
- P1 infant screening 
- Maths assessments at P2,3,5,6 
- Reading Assessments at P2,3,5,6 
 
Assessments used to identify gap and target 
interventions appropriately.  

 
 

£436.58 

 
 

Purchase of GL assessments 

 
- Improved data on attainment, 

engagement and participation 
- Key individuals and groups targeted due 

to data produced 

 
Additional Maths Resources 

 
- Mental Maths resources 
- Maths Textbooks 

 

 
 
 

£150 
£875.05 

 
 
 

Purchase of Teejay mental maths 
Purchase of Heinemann textbooks 

 
- Improved attainment 
- Lowering of attainment gap 
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Operational Improvement Planning (Action Plan) for St Columbkille’s Primary:   Session: 2017/2018 

 
 
Strategic Priority 1:  Evaluate and improve consistency of learning and teaching in P1-7 in Literacy and Numeracy (with a focus on planning, tracking and 

monitoring) 

 

√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Introduce new digital curriculum pathways. 
- Evaluate the newly introduced curriculum pathways and planning materials 

to ensure consistency of approach, progression, breadth, challenge and 
application. 

 SLT 

 Whole Staff 

 Joint planning with SLT Aug 2017 

 Planning meetings Sep, Nov, Jan, Apr 

 Attainment Meetings Sep, Nov, Jan, Apr 

 HGIOS 4 Evaluation May 

 Forward Planning Evaluation May 

 

 - Evaluate the effectiveness and impact of our Assessment Framework 
- Develop staff understanding of the principles of quality tracking and 

monitoring using the SLC Guidance Note. 
- Ensure existing tracking and monitoring approaches reflect the SLC 

tracking and monitoring tool 
 

 SLT 
 Whole Staff 

 Evaluation completed by June 2018  

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; and 

 Improvement in employability skills and sustained positive school leaver destinations for all young people. 

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators SLC Education Resources Themes 

 

 School leadership     
 

 Teacher  professionalism  
 

 Parental engagement 
 

 Assessment of children’s progress 
 

 School improvement 
 

 Performance information 
 
 
 

 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning 

 1.3 Leadership of change  

 1.4 Leadership and management of staff  

 1.5 Management of resources to promote equity 

 2.1 Safeguarding and child protection 

 2.2 Curriculum  

 2.3 Learning teaching and assessment  

 2.4 Personalised support 

 2.5 Family learning  

 2.6 Transitions 

 2.7 Partnership 

 3.1 Ensuring wellbeing, equality and inclusion 

 3.2 Raising attainment and achievement/Securing children’s 

progress   

 3.3 Increasing creativity and employability/ Developing creativity 
and skills for life and learning 
 

Transform Learning and 

Teaching/Implement CfE 

 
Meeting the Needs of all Learners’, 
GIRFEC and Statutory Duties  
 

 
Skills for Learning, Life and Work 
 

Professional Learning  

 
Leadership (Change and Improvement) 
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Strategic Priority 1 - Evaluate and improve consistency of learning and teaching in P1-7 in Literacy and Numeracy (with a focus on planning, tracking and monitoring) 
√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Develop staff understanding, through professional dialogue, of Literacy 
and Numeracy benchmarks and plan Literacy and Numeracy taking 
account of benchmarks 

- Increase pupil awareness of the benchmarks making clear links to Literacy 
and Numeracy targets 

 SLT 
 Whole Staff 

 Pupils 

 November 2017 Development Day  

 - Increase parent/carer awareness of our Assessment Framework in 

including the use of standardised assessments and  benchmarks 

(workshops, information leaflets, pupil presentation at parents’ evening) 

 SLT 

 Parents/Carers 

 January 2018  

 - Monitor learning and teaching through activities identified in the Monitoring 

Calendar e.g. class visits, peer visits, learner discussions, jotter monitoring 

etc. The focus will be on consistency of approach 

- Evaluate Learning, Teaching and Assessment QI (2.3) 

 SLT 
 Whole Staff 

 Pupils 

 Appropriate stages throughout year 

 Evaluation February 2018 Development 

Day 

 

 - Analyse tracking and monitoring data at regular and agreed points 

throughout the session with a specific focus on the extent to which cohorts 

are making progress over time and any barriers to progress are identified 

and addressed 

 

 SLT 
 Whole Staff 

 Attainment Meetings Sep, Nov, Jan, Apr 

 End of Year Report – June 

 SLT Meetings 

 

 - Agree on high expectations required for writing genres at each stage 

taking into account progression framework, benchmarks and assessment 

materials. 

- Ensure these expectations are implemented at all stages 

 SLT 

 Dev Group 

 Development group to meet at 4 key points 
throughout year. 
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Operational Improvement Planning (Action Plan) for St Columbkille’s Primary  Session: 2017/2018 

 
 
Strategic Priority 2: Raising attainment in P1-7 Literacy and Numeracy with a focus on closing the gap 
 

 

√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Track, monitor and target pupils living in SIMD 1 & 2, are in receipt of free 
school meals, ASD and EAL attainment, attendance and achievement 

- Ensure all staff are aware of targeted children 
- Evaluate Equity QI (3.2) 

 SLT 

 Class 
Teachers 

 Attainment Meetings Sep, 
Nov, Jan, Apr 

 End of Year Report - 
June 

 

 - Introduce P1 Baseline Assessments, HWB assessments and Maths 
Assessments to Assessment Framework 

 SLT 

 Class 
Teachers 

 Key points throughout 
year 

 

 

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; and 

 Improvement in employability skills and sustained positive school leaver destinations for all young people. 

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators SLC Education Resources Themes 

 

 School leadership     
 

 Teacher  professionalism  
 

 Parental engagement 
 

 Assessment of children’s progress 
 

 School improvement 
 

 Performance information 
 
 
 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning 

 1.3 Leadership of change  

 1.4 Leadership and management of staff  

 1.5 Management of resources to promote equity  

 2.1 Safeguarding and child protection 

 2.2 Curriculum  

 2.3 Learning teaching and assessment  

 2.4 Personalised support 

 2.5 Family learning  

 2.6 Transitions 

 2.7 Partnership 

 3.1 Ensuring wellbeing, equality and inclusion  

 3.2 Raising attainment and achievement/Securing children’s 

progress   

 3.3 Increasing creativity and employability/ Developing creativity 
and skills for life and learning 

 
 

Transform Learning and 

Teaching/Implement CfE 

 
Meeting the Needs of all Learners’, 
GIRFEC and Statutory Duties  
 

 
Skills for Learning, Life and Work 
 

Professional Learning  

 
Leadership (Change and Improvement) 
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Strategic Priority 2 -  Raising attainment in P1-7 Literacy and Numeracy with a focus on closing the gap 

√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Target support staff to improve attainment of individual children 

- Introduce Catch Up Literacy & Numeracy 

- Introduce 5 minute box 

 SLT 

 Support 
Staff 

 Class 
Teachers 

 Training -  August 2017 

 New Timetables – August 
2017 

 Evaluation – Oct 17, Jan 
18, Apr 18 

 

 - Additional teacher to target identified groups/individuals (Reading, Writing & 

Maths) 

 SLT 

 Class 
Teachers 

 Attainment Meetings Sep, 
Nov, Jan, Apr 

 Evaluation – Oct 17, Jan 
18, Apr 18 

 

 - Introduce whole school approaches to Mental Maths, Handwriting, 

Grammar, Comprehension, Writing, AiFL, Homework and presentation. 

 SLT 

 Whole Staff 

 Introduction August 2017 

 Various dates through 
monitoring calendar 

 

 - Create school position statement on Additional Support Needs. 

- Ensure rigorous record keeping for individual children 

- Ensure ASN overview in place 

 SLT 

 Whole Staff 

 August 2017 

 Staff Meeting September 
2017 

 Evaluation – Jan 2017 

 

 - Moderate as a school and Learning Community our approaches to teaching, 

learning and assessment in Literacy and English 

 SLT 

 Whole Staff 

 Learning 
Community 

 Jan – March – LC 
Moderation activity 

 

 - Promote practitioner enquiry through Middle Leadership, NQT, Nurture and 
CUSSTAD developments. 

 SLT 

 Whole Staff 

 As and when required  

 - Establish a Distributive Leadership framework to ensure staff lead aspects 
of school improvement. 

- Agree with staff support required and agree expectations for year 

 SLT 

 Whole Staff 

 Initial meeting 
August/September 2017 

 Interim meeting - January 
2018 

 

 - Develop our approach to family learning through introduction of family 
workshops, clubs etc 

- Evaluate Family Learning QI (2.5) 

 DHT 

 Dev Group 

 October 2017 – Calendar 
of events created 

 Development group to 
meet at 4 key points 
throughout year. 
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Operational Improvement Planning (Action Plan) for St Columbkille’s Primary  Session: 2017/2018 

 
 
Strategic Priority 3: Creating a whole school strategy for recognising and promoting achievement, engagement and participation 
 

 

√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Create whole school strategy for recognising achievement 
- Review and Evaluate current practice with Personal Learning Plans (PLPs) 
- Visit other establishments and review differing approaches to PLPs 
- Pilot new approach if applicable. 

 SLT 

 Dev Group 

 Development group to 
meet at 4 key points 
throughout year. 

 

 - Evaluate/assess and track and monitor children’s engagement and 

participation 

- Introduce pupil self-assessment of the wellbeing indicators 

- Pilot growth mindset 

- Plan interventions with above data 

- Establish assembly overview to include wellbeing indicators and Vision 

 SLT 

 Whole Staff 

 Assessment – Sep 2017 

 Intervention – as and 
when necessary 

 Assembly overview – 
August 2017 

 

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; and 

 Improvement in employability skills and sustained positive school leaver destinations for all young people. 

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators SLC Education Resources Themes 

 

 School leadership     
 

 Teacher  professionalism  
 

 Parental engagement 
 

 Assessment of children’s progress 
 

 School improvement 
 

 Performance information 
 
 
 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning  

 1.3 Leadership of change 

 1.4 Leadership and management of staff  

 1.5 Management of resources to promote equity 

 2.1 Safeguarding and child protection 

 2.2 Curriculum 

 2.3 Learning teaching and assessment  

 2.4 Personalised support  

 2.5 Family learning 

 2.6 Transitions 

 2.7 Partnership 

 3.1 Ensuring wellbeing, equality and inclusion 

 3.2 Raising attainment and achievement/Securing children’s 

progress  

 3.3 Increasing creativity and employability/ Developing creativity 
and skills for life and learning 

 
 

Transform Learning and 

Teaching/Implement CfE 

 
Meeting the Needs of all Learners’, 
GIRFEC and Statutory Duties  
 

 
Skills for Learning, Life and Work 
 

Professional Learning  

 
Leadership (Change and Improvement) 
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Strategic Priority 3 - Creating a whole school strategy for recognising and promoting achievement, engagement and participation 

√ Key Actions (How) Key Staff  Key Dates   Comments 

 - Develop a Pupil Council Improvement Plan 

- Develop a calendar for pupil consultation and self-evaluation 

 SLT 

 CL 

 September 2017  

 - Develop a Career Education Rationale 
- Reintroduce World of Work Week 

 SLT 

 KMcF 

 Rationale – Nov 2017 

 WOW – Jan 2017 

 

 - Train relevant staff on Nurture 
- Set up Nurture room 
- Develop Nurture strategy for school 

 SLT 

 CF 

 Training Aug 2017 

 Set up & Strategy – Oct 

2017 

 

 - Train relevant staff on CUSSTAD 

- Set up CUSSTAD room 

- Develop CUSSTAD strategy for school 

 SLT 

 KH 

 Training to be conformed 

 Set up & Strategy – Jan 

2018 
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St Columbkille’s Primary Maintenance Improvement Planning    Session: 2017/2018 

 

 

Key Actions (from previous plans) 

 
- Continue to embed our Outdoor Learning strategy 
- Continue to embed our Rights Made Real strategy and apply for accreditation 
- Continue to embed our approaches to Discipline and Positive Behaviour 
- Continue to evaluate our approaches to communication 
- Apply for Eco Green Flag accreditation 
- Continue to embed our School Vision and evaluate its impact 

 
 
 

 

National Improvement Framework Key Priorities 

 Improvement in attainment, particularly in literacy and numeracy; 

 Closing the attainment gap between the most and least disadvantaged children; 

 Improvement in children and young people’s health and wellbeing; and 

 Improvement in employability skills and sustained positive school leaver destinations for all young people. 

National Improvement Framework Key Drivers HGIOS 4  and  Early Learning and Childcare Indicators SLC Education Resources Themes 

 

 School leadership     
 

 Teacher  professionalism  
 

 Parental engagement 
 

 Assessment of children’s progress 
 

 School improvement 
 

 Performance information 
 

 

 1.1 Self Evaluation for self-improvement  

 1.2 Leadership for learning 

 1.3 Leadership of change  

 1.4 Leadership and management of staff 

 1.5 Management of resources to promote equity 

 2.1 Safeguarding and child protection 

 2.2 Curriculum  

 2.3 Learning teaching and assessment  

 2.4 Personalised support 

 2.5 Family learning 

 2.6 Transitions 

 2.7 Partnership  

 3.1 Ensuring wellbeing, equality and inclusion  

 3.2 Raising attainment and achievement/Securing children’s 
progress  

 3.3 Increasing creativity and employability/ Developing creativity 

and skills for life and learning  
 

Transform Learning and 

Teaching/Implement CfE 

 
Meeting the Needs of all Learners’, 
GIRFEC and Statutory Duties  
 

 
Skills for Learning, Life and Work 
 

Professional Learning  

 
Leadership (Change and Improvement) 
 


